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who is obsessed with

watching him.

 He has more 



Reflecting Back, Planning Ahead

Strategically pivoted  to prioritize adult literacy and volunteer tutor training
Released and analyzed the 2024 Adult Learning Centers’ Needs Assessment to
shape strategic direction and services
Launched the Volunteer Tutor Alliance (VTA) to recruit, train, and place literacy tutors

Published 2024 State of Literacy: Focus on Five – Family & Early Child Well-being
Transitioned leadership from Vince Slocum to Jessica Kitchner with continuity and trust
Advanced a year-long strategic planning process to guide future direction, rooted in
community voice and data
Provided real-time data support to guide partner decisions and reporting
Advanced cross-sector alignment through convenings, shared metrics, and advocacy
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Scale VTA with expanded sites, tutor cohorts, and training cycles
Launch a free 2Gen ESL Family Literacy Program with wraparound supports
Strengthen ALC coordination through aligned tools, benchmarks, and data
Expand tutor training with modules on trauma, digital literacy, and workforce prep
Implement shared tracking system to monitor tutor impact and
learner progress

9,500+ children enrolled in Dolly Parton’s Imagination Library (DPIL), reaching over
41% of eligible families, advancing book-rich, parent-centered early literacy culture
Released annual DPIL Parent Survey to assess impact and guide improvements
Continued the annual Flint Community Read with The Sum of Us, fostering dialogue
on equity and shared wellbeing

Target 60% DPIL enrollment, reaching 14,000+ children
Expand access in rural and underserved areas
Transition on-the-ground DPIL ambassador roles to trusted frontline
community partners to deepen family engagement
Continue building parent-led learning environments, leveraging
trusted messengers and peer-based models

Release 2025 State of Literacy: Adult Learning & Workforce Readiness
Implement the 2025-2027 Strategic Plan with clear goals for equity, impact, family
leadership, and expanded community engagement through program delivery for
equity, impact, and family leadership
Strengthen network alignment and partner effectiveness through
data support, shared outcome frameworks, and continuous
improvement

https://docs.google.com/forms/d/e/1FAIpQLSed_t6oX7LHsZaAqNFDXBJug3XkJsYE80emIiYJ22yG29D2mA/viewform
https://flintliteracynetwork.org/wp-content/uploads/2024/12/Focus-on-Five-Report-final.pdf
https://flintliteracynetwork.org/geneseereads/


 We've always had
reading at bed t ime
but now we read at

lunch t ime! 
Grand Blanc

Paren t

 He has more words
 in his vocabulary and his joy
from reading is translat ing with
his baby sister who is obsessed

with watching him.

Flin t Paren t

When we get the
books out he gets
all excited, wiggling
around, smiling. He is
a happy healthy 9
month old baby.
Otisville 
Paren t

Before I heard of this
program—sadly, I never
read to him. Now, we
read every single night

before bed.

Clio Paren t

He’s almost three and is now spelling
words on his own, thanks to the li teracy
exposure from books. Flin t Paren t

This is a great
program because as a
single mother working
full t ime i t’s hard to
afford new books or
get to the library.

Grand Blanc Paren t

     It helps my children’s relationship with one another
by giving them something to bond over. My older child
reads it to my younger child. I love seeing them bond
over books! Swartz Creek Paren t

 “Something I wish I did more of and had more of growing up” “Something I wish I did more of and had more of growing up”

 ...our daughter 

Burton 
Parent

holding a book in
her hand. One of
my favorite things

to see.


