
Fixer vs. Coaching Mindset

1. Provide a comfortable, safe, and private space to meet

2. Reflect and honor diversity in the physical environment

3. Before every meeting, calm and center yourself

4. Build on participants’ strengths 

5. Divide action items into small, manageable steps

6. Develop short timelines to complete small steps  

7. Provide choices for participants (when and where to

meet, how they would like to receive services or referrals) 

8. Consistently recall action steps for changes

9. Make decisions together

10. Make information clear, culturally relevant, and easy

11. Stay positive and build on participants’ strengths
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Everyday Strategies for
Working with Families

Ready-To-Coach Checklist

Mindfulness Moment

Top 11 ways coaches can reduce the impact of

stress and trauma on families

http://flintliteracynetwork.org/wp-content/uploads/2021/06/Everyday-Stretegies-for-Working-with-Families.pdf


READY TO COACH

CHECKLIST 

The Family-Centered Coaching
Toolkit

 A Coaching Approach to Case
Management?

Fixer v. Coaching Mindset Infographic
- Choice Neighborhoods Initiative

Prepare your space

Prepare your mindset

Follow through

View the full checklist here

http://flintliteracynetwork.org/wp-content/uploads/2021/06/Copy-of-FCC-Group-6_FGLN-1.pdf
https://familycenteredcoaching.org/
http://flintliteracynetwork.org/wp-content/uploads/2021/06/FCC-Group-6_CRIM.pdf
https://theprosperityagenda.org/2020/04/13/coachingapproachtocasemanagement/
http://flintliteracynetwork.org/wp-content/uploads/2021/06/FCC-Group-6_CNI.pdf
http://flintliteracynetwork.org/wp-content/uploads/2021/06/Ready-To-Coach-Today-Checklist.pdf

