
From Scope to Scale: 

Driving a Culture of Results through Collective Impact



Flint & Genesee County 
FGLN Background 

https://youtu.be/x6Mi3AjaPyI

“No single person or organization alone can solve 
society’s most challenging issues”



Collective Impact Overview



Achieving “Collective Impact” with 
“Collective Accountability” 



“Shared Vision for Change”  
Original  Vision

Improving Community 
Literacy 

Vision Result Redefined 

FGLN Partners Improve 
Literacy through a 
Two-Generational Theory of 
Change .

Who, Where, What??



“Collecting Data and Measuring Results”

2015 

Population-Level Measures 

2017

Multi-tiered System for 
Accountability 





Core and Impact Indicators 



“Consistent and Open Communication; Trust Building” 

2015 

Meetings for the sake of 
Connection 

2017

Results-based convenings 
using Turn the Curve 
Thinking 



“Coordination through Joint Plan of Action”

FGLN Original 

Family Literacy and Youth 
Tutoring & Mentoring -- 

working towards same issues

FGLN 2.0

Leader focused collaborations 
aligning actions to maximize 
client impact -- 

working toward same 
outcomes



Two- Generational Solutions 



Backbone Support Organizations
“Resources and Skills to Convene and 
Coordinate participating organizations”



Continuum of Control and Support

Power Rest in the Relationship! 



Lessons Learned 
1. Fall in Love with the Problem: “Lead with 

Data, Love with Data”
2. “Communities can only grow at the speed of 

Trust”
3. Collaboration Works! 



Q&A


